
WE ARE COLCHESTER
BOARD MEETING
29 April 2021 – 9.30am

Microsoft Teams



AGENDA 

2

1.Chairman's Welcome, Apologies & Declarations of 
Interest – Simon Blaxill (5 mins)

2.Progress Report – Simon Thorp (5 mins)
3.Feedback on opportunities to leverage funding – Adrian 

Pritchard (15 mins)
4.General discussion on meeting an £18.2M project 

submission – Adrian Pritchard (15 mins)
5.Closing remarks & future meetings – Simon Blaxill (5 

mins)



1.CHAIRMAN'S 

WELCOME

Simon Blaxill

Chair



2.PROGRESS 

REPORT

Simon Thorp

Project Manager
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• Programme status and update – overall, time, cost
• Key milestone – project confirmations to MHCLG – 14 

June 2021
• Detailed business case development considerations -

assurance process, engagement, external support



3. FEEDBACK ON 

OPPORTUNITIES TO 

LEVERAGE FUNDING

Adrian Pritchard

Chief Executive

Colchester Borough Council 



7

• Update on additional funding (conversations)
• No wider funding likely to be secured until after 14 June 

(deadline to confirm projects & spend profiles to MHCLG)

• Potential funding opportunities outside timeline for 
initial project plan to MHCLG (14 June) include:
• Homes England Investment Partner
• North Essex National Home Building Fund
• Health partners
• Other capital programmes

• Formally asked MHCLG whether we can submit the 
14 June return, retaining all projects whilst we 
carry on seeking wider funding

• Other capital funding sources and clarification on 
above funding? (Question to Board)
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• Approach for Board to agree:

• Keep all projects in the 'We are Colchester' 
programme to reflect longer term vision

• Phasing / prioritising projects eg. some to be 
delivered beyond the end of the 2025/26 spend 
window for Town Deal award

• Continue to scan / apply for future funding 
opportunities

• Programme team will bring back phased 
approach to Board late May for sign off



4.GENERAL 

DISCUSSION -

MEETING AN 

£18.2M 

SUBMISSION

Adrian Pritchard
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5. CLOSING 

REMARKS & 

FUTURE MEETINGS

Simon Blaxill
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Decisions required:

• To agree the approach set out and discussed under agenda 
item 3.

To note:

• Provisional 2021 Board meeting dates (updated):
• 25 May * new additional meeting *
• 10 June * revised from 17 June *
• 19 August
• 21 October
• 16 December


